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Sufficient, culturally competent, and proficient
public health, health care, and emergency
management workforce
Develop and maintain a workforce for public
health (including epidemiologists, lab scientists,
and other experts), health care (physicians,
nurses, dentists, pharmacists, and other health
care professionals), and emergency management,
all with the knowledge and skills to respond to an
incident; provide opportunities for continuing
education,training, and exercising; create

workforce policies (e.g., identification and



management,licensing and credentialing, liability
protections, and competencies and standards)
that will facilitate an effective response.
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Build networks of trained volunteers who will
be available to supplement the permanent
workforce during a health incident; rapidly
activate staff and volunteer personnel for
emergency duty (e.g., to administer vaccines or
at point-of-dispensing sites)
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+ National Health Security Strategy of The
United States of America
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*General Guidelines for Smallpox Vaccination
Clinics
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*Effectiveness and Cost-Effectiveness of Vaccination
Against Pandemic Influenza (HIN1)
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-VaccinationVentures:Explanation and
Outcomes of a Mass Smallpox Vaccination
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Breakdown of Clinic

Personnel per VC Position

Forms Distribution+
Triage for Ill or Contact

Run Orientation Video

Referral Personnel
Medical Screeners

Physician Evaluators

Vaccinators/Witness

Vaccine Preparation/Supply
to VS

Exit Review

Medical Records/Data Entry

Clinic Manager

Supply Manager

Clinic Flow/QA
Reviewer/Forms Helpers
Security

Traffic Flow

Translator (not counted in

total clinic staffing estimates)

Float Staff
Contact Evaluation
EMT

IT Support

Total Personnel

&H3

Number per  Number
8h Shift per 16h
Day
9 18
4
8 16
16 32
14
2 4
16 (vaccinator, 32
witness, surge
personnel)
2 4
2 4
10 20
2
8 16
20 40
2 4
At least 1 per Unknown
major
language per
shift
3 6
4 8
1 2
1 2
117 234

Experience

Non-Medical volunteers

Nurse or EMT

Non-medical (5 running rooms and 3
floating between rooms to assist)
Non-Medical volunteers

Medical training required Nurse or MD
Physicians to evaluate ill or more difficult
medical history screening

Cross-trained to alternate vaccination, fill
out vaccine card, sign as witness
Pharmacist, pharmacy tech, or nurse
experienced with vaccine or medication
reconstitution

Medical or public health personnel for
final questions/instructions
Non-Medical, data entry for information
collected on vaccinees

Existing Vaccine Programs Personnel
Non-Medical

Non-Medical volunteers to assist with
forms completion, collection, clinic flow
Non-Public Health resource
Non-Medical, assist with loading and
unloading buses at site if off site parking
utilized

Language fluency with Training

Non-Medical volunteers
Public Health
Medical

Non-Medical
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